Project Initiation

	Date:  
	 March 23, 2011



	Project Details

	

	Existing Problem/Need/Opportunity Does something need to be fixed? Updated? Created? Expanded? Helped?

	A lack of communication and networking opportunities in the Department has resulted in a sense of division among organizational units within DWR.


	

	Solution How will this project fulfill the above?

	Increasing communication and networking opportunities among DWR organizational units will lead to a greater sense of cohesion and increase employee morale.


	

	Project Objective Statement What will the project do? What does it look like? 

	The project will enhance the functionality of the DWR Intranet (Aquanet) by adding an interactive messaging board and linking Aquanet to the Department's new online collaboration tool.


	

	Target Start Date
	March 23, 2011
	Target End Date
	October 26, 2011

	

	Proposed Project Manager(s)
	Team "Full House": Julie Myers, Doug McElvain, Cheryl Barros-Keaton, Sheryl Moore, Nazrul Islam, Chris Wilkinson

	

	Proposed Project Sponsor(s)
	

	

	Authorization Specify if there is a mandated reason for project (e.g. Legislative; executive; water code, other)

	


	Partners

	
	

	Within DWR
	Division of Management Services

	
	

	Other State Agencies
	

	
	

	Federal Agencies
	

	
	

	Local Organizations
	


	Benefits and Consequences

	
	

	Project is completed
	Aquanet will have an interactive message board feature that will enable DWR personnel to network and share ideas about topics that are important to them and their coworkers throughout the Department.  Morale and camaraderie will increase.

	
	

	Project is not completed
	Aquanet will continue to function as the status quo, largely passive medium that it has been and information will be shared only on a limited basis. (Our team needs to brainstorm this and the topic above.)


	Environmental Stewardship

	
	

	Policy Applicable
	 Policy Not Applicable 

	Reason(s):
	


	Signatures

	
	
	
	

	Prepared By:
	
	    Date:
	

	Reviewer:
	
	    Date:
	

	

	 
	Project Recommended  
	Project Not Recommended 

	Reason(s):
	


	NOTE: Once The Project Initiation document is completed and approved, please send a copy to your Division Chief and digital version sent to the Project Services Office for filing. (Even if the Initiation is not approved, please send a copy to PSO.)



